
IICMR Research Journal I
4
 ,Vol.9 , Issue 1, March 2015,ISSN No.0975 2757 

  

MBWA : An Innovative Management Leadership Style with reference to Pithampur Industrial Sector, Indore  Page 19 

 

MBWA : An Innovative Management Leadership 

Style with reference to Pithampur Industrial Sector, 

Indore 

 
Dr.  Pragya Sharma

1                      
Dr.  Yogita Mandhanya

2 
 

ABSTRACT 

 

Management by walking around refers to a style 

of business management which involves 

managers wandering around, in an unstructured 

manner, through the workplace(s), at random, to 

check with employees, or equipment, about the 

status of ongoing work. MBWA – this concept is 

focused as a communication and leadership 

technique to achieve management goals. The 

technique enables the managers to stay in touch 

with what is going on in the department. 

Management by walking around emphasizes the 

importance of interpersonal contact, open 

appreciation, and recognition. It is one of the 

most important ways to build civility and 

performance in the workplace. 

 

The study seeks to analyze whether this 

management style can really be effective in 

managing the people and reduce ill effects of 

vertical communication by motivating the 

employees and encouraging them to achieve 

individual as well as organizational goals 

collectively. The paper also focuses on how this 

communication style can bridge the gap between 

manager and employee to prove him to be a 

good leader. The results of the study revealed 

that MBWA has a positive relationship with 

managerial efficiency. 
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I.INTRODUCTION 

 

The Management By Walking Around is 

basically an unstructured approach to hands-on, 

direct participation by the managers in the work-

related affairs of their subordinates, in contrast 

to rigid and distant management. Too often 

managers manage from behind their desks and 

rarely venture out where the work is being done. 

This isolates the manager from the work and 

from the employees.  MBWA is an exercise, 

aiming to collect qualitative information, listen 

to suggestions and complaints, and keep a finger 

on the pulse of the organization. By using the 

management by walking around method you 

will become more aware of the work and build  

better relationships with your employees. In 

MBWA practice, managers spend a significant 

amount of their time making informal visits to 

work area and listening to the employees. The 

purpose of this exercise is to collect qualitative 

information, listen to suggestions and 

complaints, and keep a finger on the pulse of the 

organization. MBWA is a leadership technique 

that has stood the test of time and can be used by 

any manager. Managing by walking around 

requires personal involvement, good listening 

skills, and the recognition that most people in an 

organization want to contribute to its success. 

MBWA does not propose that managers wander 

around aimlessly without purpose, but rather 

hunt for and enjoy chatting with the people who 

make up the organization. The idea is not to 

micro-manage; but to nurture informal 

communication, build trust and relationships as 

the manager‟s knowledge about workings of 

their program increases.  

 

MBWA is a solid opportunity to make sure that 

when you lead the sled in a new direction, the  
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employees behind you won‟t trip over 

themselves trying to follow. Tell them about the 

organization‟s vision for the future, and where 

your vision for the department / unit/ section fits 

in with the “big picture.” Reveal the goals and 

objectives that you want them to help you fulfill 

together as a team. Ask them for their vision, 

and hold an open discussion. The number one 

challenge of managerial productivity is the 

disconnection between managers that know the 

strategic vision and employees that are 

responsible for examining them. Top-level 

management is responsible for getting things 

accomplished through and with others to meet 

the strategic vision. In short, a Management by 

Wandering Around programs "gets the manager 

out of his or her office and onto the floor making 

contact with employees" (Amsbary and Staples, 

1991).  

The Variables studied for the topic are as 

follows: 

 Interpersonal Contact 

 Open Appreciation and Recognition  

   Communication Style  

 Personal Involvement  

   Good Listening Skills 

 

The effect of MBWA has been seen on 

Managerial Efficiency. To define it regression 

analysis has been done for the study and the 

regression equation of the study is: 

Managers Efficiency = 2747.7338+2.092 

MBWA 

(MBWA = Independent variable) 

(Managerial Efficiency= Dependent Variable) 

 

II. LITERATURE REVIEW 

 

The business world has similar problems. 

Managers can have difficulty becoming aware of 

problems in their areas of responsibility unless 

other employees or customers point out 

problems to them. In the last several decades, a 

business solution to this has emerged. The 

concept of Management by Wandering Around 

has gotten managers out of the office and onto 

the floor making contact with employees and 

customers. Some managers have responded 

similarly by leaving the reference desk behind to 

interact proactively with patrons by acting as 

reference rovers. Management by Wandering 

Around and reference rovering are very similar 

and an examination of both can prove useful to 

managers engaged in different tasks.  

 

The key to Management by Wandering Around 

is communication between managers and 

employees. The concept allows a manager to be 

"walking around with (his or her) eyes open 

asking questions like crazy and trying to 

understand what the employees are doing" 

(Lavenson, 1976). A Vice-President of Hewlett-

Packard described Management by Wandering 

Around as "the business of staying in touch with 

the territory all the time." This is done by "being 

accessible and approachable" (McPherson, 

1991).  

 

In a case study Amsbary and Staples (1991) 

found that a Management by Wandering Around 

program was providing for improved 

communication between nurses and 

administrators. They also found that despite the 

program's success many administrators did not 

know how to behave while "wandering" due to 

the ambiguous nature of Management by 

Wandering Around. Other fields that have 

explored Management by Wandering Around 

include the ministry (Bilmer, 1984) and 

education (Matula, 1984).  

 

The ultimate objective in every manager‟s job is 

succeeding in helping an organization achieve 

high performance while utilizing human and 

material capital (O‟Reilly, 2000).  To achieve 

the right combination of functions and 

performance within the organization, managers 

must communicate a clear connection between 

the strategic vision and the functions of the 

employees. Management by walking around is a 

leadership technique that has stood the test of 

time and can be used by any manager. Managing 

by walking around requires personal 

involvement, good listening skills, and the 

recognition that most people in an organization 

want to contribute to its success. MBWA does 

not propose that managers wander around 

aimlessly without purpose, but rather hunt for 

and enjoy chatting with the people who make up 

the organization. The idea is not to micro- 
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manage; but to nurture informal communication, 

build trust and relationships as the manager‟s 

knowledge about workings of their program 

increases. MBWA is a communication technique 

in which managers interact directly with workers 

to exchange information (Daft & Marcic, 2004).  

 

This study examines the effective 

communication related to the strategic vision 

created by the managers and the job 

performance of employees toward 

organizational success. The management process 

of setting goals, structuring resources, guiding 

people to act and checking to see if and how 

goals are met are achieved through 

communication (Andrews & Andrews, 2004). 

By breaking down conventional hierarchical and 

departmental boundaries that may be barriers to 

communication, the organization can gain the 

benefit of all the employees‟ idfeas. When 

managers enlist the whole organization in 

reviewing the outcome of the activities, they can 

quickly learn what works and what doesn‟t and 

use that information to improve the organization 

(Daft & Marcic, 2004). 

 

Organization, all in all, works in harmony during 

interpersonal and verbal communication. 

Psychological factors such as perception, 

personality, and interpersonal style are very 

significant and could be intercepted even 

through nonverbal style of communication. 

Negative factors such as „rumors‟ or 

„communication barriers‟ are common incidents, 

but they could be eliminated nevertheless, by 

developing effective listening skills and 

empathy, by following up on their 

communications, by regulating information 

flow, by using feedback, and by simplifying the 

language used (Duening, 2003). All these would 

lead to a clear flow of communication that 

would result to job satisfaction and rewards. 

 

There are many advantages that accrue to a 

General Manager who practices Managing by 

Walking Around (MBWA). Making yourself 

visible and available to your team and to your 

customers demonstrates your commitment to the 

success of the enterprise. The traits you display 

and the actions in which you engage while  

MBWA define your business plan better than 

any mission statement and strategy document. 

Every time you walk the business, look for 

opportunities to improve. If you run a factory, 

observe the line, looking for choke points, 

unsafe storage, or other hazards. If you manage 

a hotel, come into the kitchen through the 

loading dock. Talk to your personnel and to your 

suppliers. Ask why tasks are done a certain way. 

Ask if a different way was ever tried. Be 

positive, supportive, and always looking for a 

better way to do things. Your team will, very 

often, adopt the same approach.       

 

OBJECTIVES OF THE STUDY 

 

 To study the nurturance factors  affecting 

MBWA 

 To determine the impact of MBWA on 

manager‟s efficiency 

 To encourage staff to achieve individual and 

collective goals 

 

III. RESEARCH METHODOLOGY 

 

In this study, survey research design is adopted. 

Survey research design was chosen because the 

sampled elements and the variables that are 

being studied are simply being observed as they 

are without making any attempt to control and 

manipulate them. 

 

The theoretical population of the study consists 

of the employees of small and medium 

manufacturing units at Pithampur, Indore (M.P). 

For effective coverage and lower cost, 

systematic sampling technique was used to 

select the participating manufacturing units. 

Employees in selected manufacturing units were 

divided into two strata: Middle level Managers 

and workers. A simple random sampling 

technique was used to select a total of 200 

employees that constituted our sample size. It 

should be pointed out that limited financial 

resources at the researcher‟s disposal could not 

permit or allow for a greater sample size. 

 

IV. DATA COLLECTION INSTRUMENT 

 

The questionnaire was developed in such a way 

http://small-home-business.helium.com/topic/6411-business-plan
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 as to reflect the perception of the employees 

towards MBWA culture as the researcher aimed 

to keep the questionnaire similar in content in 

order to get a comprehensive view of both 

managers and a true reflection of the 

organizational culture. The questionnaire was 

developed for the managers whose level of 

effectiveness was influenced by the MBWA 

culture. From the organization‟s perspective, the 

research sought to investigate whether the 

MBWA culture was conducive or congenial to 

win the competitive edge. From the manager‟s 

perspective, the research sought to investigate 

the impact of MBWA on managers‟ efficiency. 

 

Research Tools: Regression analysis has been 

used in the study to identify the relationship 

between to test the hypothesis. 

 

Hypothesis 

H01: There is no significant relationship between 

MBWA and Managers‟ Efficiency 

H11: There is a significant relationship between 

MBWA and Managers‟ Efficiency 

 

V. ANALYSIS AND DISCUSSION  

 

The estimated regression model shows that there 

is a positive relation between MBWA and 

Managers‟ Efficiency. This model explains that 

MBWA will result 2.092 times change in 

managers‟ efficiency, if MBWA is adopted by 

organizations. 

 

The R of the data is .819 and it shows a positive 

linear relationship between these two variables 

and also interprets that 81.9% of the variations 

in the efficiency of managers are explained by 

change in the MBWA culture and the remaining 

18.1% changes are not occurred because the 

managers are not responsive to problems and 

concerns. 

The R
2  

of  the data is found to be .789 and is 

greater than 0.5. So, this model is good fit of 

data. 

The F calculated value is 599.095 is greater than 

F tabulated value. So, the model is significant. 

The p-value .003 is less than .005. Hence, the 

null hypothesis is rejected and the findings are 

statistically significant at the 5% level. 

 

The above result shows that MBWA may 

develop a feeling of freedom in managers to 

schedule their work and set up their own pace of 

work. They also feel more responsible for the 

work outcomes. When the managers schedule 

their own work, they think that the outcome 

depends upon their efforts, initiatives and 

decisions. 

 

VI. APPROACHES SHOULD BE 

FOLLOWED BY MANAGER IN MBWA  

 

Management by Walking Around, it is an 

unstructured approach to induce, direct 

participation by the managers in the work-

related affairs of their subordinates, in contrast 

to rigid and distant management. In MBWA 

practice, managers spend a significant amount of 

their time making informal visits to work area 

and listening to the employees. 

 

The most powerful managers are those who 

share information with their employees, thereby 

giving the latter the power to become self-

directed. Managing by walking around requires 

personal involvement, good listening skills, and 

the recognition that most people in an 

organization want to contribute to its success. It 

should not be forced and cannot be a charade. It 

works if you display sincerity and civility and 

are genuinely interested in staff and their work.  

 

VII. RECOMMENDATIONS 

 

Managing by walking around does not just cut 

through vertical lines of communication. It also 

builds trust and relationships, motivates staff by 

suggesting that management takes an active 

interest in people, and encourages staff to 

achieve individual and collective goals, 

strengthens ability to drive cultural change for 

higher organizational performance, refreshes 

organizational values, makes work less formal, 

creates a healthy organization. Managing by 

walking around requires personal involvement, 

good listening skills, and the recognition that 

most people in an organization want to 

contribute to its success. MBWA does not 

propose that managers wander around aimlessly 

without purpose, but rather hunt for and enjoy  
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chatting with the people who make up the 

organization. The idea is not to micro-manage; 

but to nurture informal communication, build 

trust and relationships as the manager‟s 

knowledge about workings of their program 

increases. MBWA was intended to improve 

connection and communication (Chip, 2000). 

People must know what the goal or destination 

of the organization is and obtains signals over 

the course of their efforts to confirm that they 

are on track (Hale, 2004). 

 

VIII. IMPLICATIONS FOR FURTHER 

STUDY 

 

The study needs to be conducted in different 

business settings to ascertain managerial and 

employee awareness of the concept and to 

explore the degree to which the concept is 

actually implemented by management. Further 

study in the context of working employees and 

diverse work environments will provide 

additional support to this study. Management by 

walking around (MBWA) is an essential tool for 

successful leadership and employee engagement. 

It is key for Total Quality Management and vital 

in increasing the managers‟ efficiency. 

Management by walking around provides the 

opportunity to get an unfiltered, unsanitized look 

at what is happening. A picture is worth a 

thousand words. On the floor observation is 

essential for: 

 Kaizen or lean management 

 Employee engagement 

 Employee morale 

 Fostering an exchange of ideas 

 Promoting accountability 

 Providing an opportunity for 

recognizing employees` accomplishments 

 

IX. CONCLUSION 

The basic principle is that command-and-control 

is ineffective in modern organizations. Nothing 

is more instructive than seeing what actually 

transpires in the real world and learning from 

that. Management by walking around has been 

emerged as a leadership technique that has stood 

the test of time and can be used by any manager. 

MBWA is an exercise, aiming to collect 

qualitative information, listen to suggestions and  

complaints, and keep a finger on a pulse of the 

organization. It sends positive messages to 

employees and reveals managers interest in 

employees and in their work. The human touch 

still works best. Thus this technique has now 

been emerged as new concept to reduce 

communication gap and if plasticized in any 

type of organization will emerge as a best 

management style. 

Management by Wandering Around and 

reference rovering are closely related concepts 

that do the same thing. They both make the 

practitioner more aware of those they work with 

and serve. Barriers such as offices and reference 

desks are eliminated. As a philosophy of 

reference, reference rovering gets the librarian 

back to the basic concept of reference service: 

meeting the needs of the patron. An examination 

of business literature reveals how effective 

Management by Wandering Around has proven 

to be in the last several decades. Rovering has 

many benefits for managers and patrons 

including the elimination of the barrier of the 

reference desk and more individualized 

instruction when and where it is needed. There 

are drawbacks as well including the difficulty in 

staffing reference desks. However, reference 

rovering has much to recommend it and 

organizations would certainly benefit from 

implementing it in some form.  
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Table 1.1 

Descriptive Statistics 

 Mean Std. Deviation N 

Managers‟ 

Efficiency 

8465.3805 0.4591.94704 200 

MBWA 2243.76224 1617.0005323 200 

Correlations 

  

Managers‟ Efficiency Autonomy 

Managers‟ 

Efficiency 

Pearson Correlation 1 .819 

Sig. (2-tailed)  .003 

N 200 200 

MBWA Pearson Correlation .819 1 

Sig. (2-tailed) .003  

N 200 200 
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Table 1.2 

Regression Analysis 

Model Summary 

Model R R Square Adjusted R 

Square 

  Std. Error 

of the 

Estimate 

F value Sig. 

1  .819 .789 .769 1758.63326 599.095 .003 

 

Coefficients
a
 

Model 

Unstandardized Coefficients 

Standardized 

Coefficients 

T Sig. B Std. Error Beta 

1 (Constant) 2747.738 292.588  8.443 .000 

MBWA 2.092 .089 .819 24.815 .003 

a. Dependent Variable: Manager‟s Efficiency 

 

 


